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I Scientific tasks
I Assigning submissions to editors
I Ensuring that the review process runs smoothly

I Non-scientific tasks heavy. . .
I maintenance of the submission/review platform
I helping editors struggling with the platform
I maintenance of website
I handling email problems (returned emails, etc)
I maintenance of LaTeX style
I creating journal issues
I dblp
I doi
I . . .
I computers, disks, backups (Open Journal Hosting, Carleton)
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I Free for both authors and readers
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Risks
I Short-term: delays in publication
I Longer-term: sustainability?
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JoCG www.jocg.org

Considering an option (?): apply to Dagstuhl

I Professional handling of non-scientific tasks
I better quality, more efficient

I More time for managing editors =⇒ improved review process
I Long-term sustainability

I ∼ 150 e processing cost for each article
I no profit

compare with ∼ 2500 $ for commercial publishers
or 1000 CHF (∼ 930 e) for MDPI https://www.mdpi.com/about

I cheap for most of us, waiver necessary for some of us
I not compatible with the Free Journal Network

APCs must be “opt-in”, never “opt-out”
https://www.fairopenaccess.org/the-fair-open-access-principles/
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Please give feedback

An introduction to Open Access model https://nofreeviewnoreview.org/faq
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